General Fund

The most significant change this year is the addition of a new employee in Public Works.  This employee has been placed in City Maintenance.    Our Public Works Department consists of the Public Works Director, Crew Leader and 4 technicians.    They take care of the drainage, streets, water, sewer, parks and property maintenance.    The City has grown to the point that this small crew could no longer keep up with the demand.

The Police Department was able to find grants and other alternative programs to pay for necessary equipment which will save the City approximately $80,000.    
 

Water/Sewer Fund

Brazosport Water Authority significantly increased their rates this year.   This is due primarily to the reverse osmosis system.   Unfortunately this will be the first of several as they move to complete that and also to expand services to include Richmond.    The City is also obligated to pay 25% of any capital projects at the jointly owned sewage treatment Plant.   As a result, the line item for the Sewage Treatment Plant expenses increased due to our portion of the bond payments for the fine bubble diffusion project.

[bookmark: _GoBack]We are also budging to set back money for Fund Balance in the Water/Sewer Department.   Because of these increases, we’ve had to substantially increase our utility rates.   Due to problems with the electronic meters, we did not see the increase in revenues we had hoped.   We should have those meters changed out soon.   Prior to year end, both of the two new apartment complexes should be online.   This should help us recover some, if not all of the losses of the past few years.
